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Almont Community Schools



Points to Remember on the Multipurpose Center

• YOU WILL PAY LESS

Your School Millage Taxes Are NOT GOING UP, They are GOING DOWN For The First 
Time Since 1986  8.45mils in 2023 to 7.0 mils in 2025

• Even if we eliminate the Fieldhouse from the Bond, we would need to add back in all of 
the line items that we moved to the fieldhouse, such as gym, fitness center move, aux 
gym move, robotics move, equipment, etc.   THE EXPECTED REDUCTION WOULD BE 
$3m-6m, NOT $16M

• The Multipurpose Center Is The Fiscally Conservative Path To Provide A Start Of 
Independence From The State and Intends to Positively Affect The General Fund.

• The general fund is where we can add teachers and curriculum, not bond moneys. 

Who here has heard your taxes are going up?



Millage

What is a Millage?

Property Tax rates in Michigan are expressed in mill rates. A mill is equal to $1 of tax for every 
$1,000 of taxable value. For example, if your total tax rate is 8.45 mills and your taxable value 
is $100,000, your taxes owed would be $845 annually.  Therefore, if the Millage is 7.0, your 
taxes would drop to $700 annually for this millage

Are we adding another millage?  What will the total be after this 
bond?

No.  This will replace the previous millages and the total will be 7.0 mils.  The 2023 tax 
year was at 8.45 mils, 2024 tax year will be 8.0 mils and with passage if the bond, 2025 will be 
at 7.0 mils.  This all means a WIN/WIN of a lower tax bill AND schools our community can be 
proud of.



Bond Comparison

9/9/2002  Middle School Bond $22,350,000
2/27/2024  Current Bond Proposal $58,400,000
Which one is more?

Middle School Bond
$22,350,000
30 years at 8.45 mils

$300,000 home taxable at $150k
$150k x $8.45 per $1000 = $1267 annual taxes due 
to school millage
30 years X $1267  = 

$38,025 per resident on average

Current Bond Proposal
$58,400,000
22 years at 7.0 mils

$300,000 home taxable at $150k
$150k x $7.00 per $1000 = $1050 annual taxes due 
to school millage
22 years X $1050  = 

$23,100 per resident on average



Bond Comparison Timeline

But what if we lowered the bond amount to $40m??

Middle School Bond
$22,350,000
30 years at 8.45 mils

$300,000 home taxable at $150k
$150k x $8.45 per $1000 = $1267 annual taxes due 
to school millage
30 years X $1267  = 

$38,025 per resident on average

Current Bond Proposal
$40,000,000
15 years at 7.0 mils

$300,000 home taxable at $150k
$150k x $7.00 per $1000 = $1050 annual taxes due 
to school millage
22 years X $1050  = 

$23,100 per resident on average

15 years

Future Bond



The 7.0 Mil Story

If we lower the bond, won’t the millage go down?

If we are at $58.4m, we are at 7.0 mils
If we are at $20m we are at 7.0 mils

The term changes but the mils stay the same to take advantage of the state program that allow lower interest rates.

Will our millage go down sooner with a shorter term?

The dirty little secret is that the millages are the only source of funds for building or development for the schools.  All other 
funds go toward the general fund expenses such as teachers, curriculum and expenses.  This means in the future, the future 
board at the end of term will most likely bring forward another bond.  This is why the millage hasn’t changed since 1986.  
every time a millage was ending, that board decided to extend with another bond at 8.45 mils.  This is the first time since 
1986 that a board has made efforts to lower that millage for the community.



Community Feedback

What was done to include 
community feedback?

• Focus Panels done with numerous 
attendees

• Full Community Surveys done

• Staff was surveyed for needs

• Steering Committee educated on 
full bond projects provided 
direction



Community Feedback

What was the feedback on the 
Multipurpose Center from the 
Community Steering 
Committee?

2/3 of committee members strongly 
voted for the Multipurpose Center 
as a need after receiving the full 
information and overview

* 9/7/23 Steering Committee Meeting
10 = Need   5=Want



2023 BOND

Previous 2022 Proposal

Ballot Planned: May of 2023
Available Funds: $71,978,000

Submitted budget to Treasury: $65,250,000    
Line Item Meeting: November of 2022

Call to Ballot Failed: January 2023

Feedback at the Time:  “WE NEED A BOND!  YOU SHOULD NOT CANCEL!”

Differences in Project:  8.45 mils MAXED, 24 years,Smaller Gymnasium, 2 
Separated OP Additions



2024 BOND

Current 2023 Proposal

Ballot Planned: February 27th 2024
Available Funds: $71,400,000

Submitted budget to Treasury: $58,400,000    7.0 Mils
Line Item Meeting: September 2023

Call to Ballot Approved: November 2023

Differences in Project:  Lower Costs, Larger Multipurpose Center, Flex Larger 
OP Addition, Less Cost And Less Term, First Time District Has Option For 
Revenue Generation



Campus Map: Worklist Map

Full Campus map with numbered work items corresponding to worklist included in bid information packet.

LEVEL SET:  These are ideas and direction only.



Multipurpose Center / Fieldhouse - Self Sufficient

Rather than “purchase” a 
gymnasium, the district is “investing” 
in a Multi-Use space that will be self 
sufficient AND generate revenue for 
the general fund.

Where did the 
Fieldhouse idea 
come from?
Mr. Wade: “What if we build a steel 
structure rather than brick and 
mortar?  That savings could provide 
additional space for around the same 
cost correct?”

Previous Gym only added 20,000 SF new space = $683 / sf



Fieldhouse / Gym Comparison

Previous 11/21/22 work list  $ 13,659,812.00 

Build Gym Addition  $        8,081,718.00 

expand new aux gym to competition gym  $        2,293,696.00 

Renovate Aux Gym to Fitness Room  $            479,670.00 

Renovate Fitness Room for Robotics  $            327,048.00 

renovations due to addition  $            767,473.00 

Tech Infrastructure for New Aux Gym  $              76,747.00 

Site Work due to Addition  $        1,343,077.00 

Add Well to Irrigate Practice Field  $              36,339.00 

Add Power/light to track storage building  $              29,071.00 

Purchase Equipment for Aux Gym Add  $              56,243.00 

Purchase Athletic Equipment  $            168,730.00 

Previous Gymnasium Bond Project Line Items

Previous Gym only added 20,000 SF new space = $683 / sf

Multipurpose Center

Proposed Multipurpose Center $16,800,000 

Indoor Track Included

Turf Infield Included

Netting System Included

Fitness Center Included

Long Jump Included

Pole Vault Included

2 Gym floors Multisport Included

Multipurpose room Included

New Locker rooms Included

New Band Room Included

Room for all events and sports! Included

Multipurpose Center adds 80,000 SF new space = $210 / sf



Multipurpose 
Center Draft 

Approx 80,000 SF
              

● How many have attended a track 
meet?

● How many have visited a fieldhouse 
like this?

● How many have toured that facility to 
understand the design and inner 
workings?

● How many have interviewed ADs and 
other board members from these 
facilities to understand the feasibility?

EXAMPLE ONLY

● PreBond Phase is ideation and 
investigation only.

● Placement and final spaceclaim 
happen in design phase when 
we can pay architect.



Multipurpose Center Draft Approx 80,000 SF
              

• Bleacher Seating
• Strength/Fitness Center
• Competition Indoor Track
• Turf infield lined for:
•      Softball/Baseball
•      Soccer
•      Golf
•      Football
•      Field goals on Netting
• Latch Key
• New Band Room
• Long Jump and Pole Vault
• 2 Sport Courts for:

■ Basketball
■ Pickleball
■ Volleyball
■ Tennis

• Marching Band field practice – OFF THE PARKING 
LOT

• Band/Robotics Room
• Location for Community Use
•      Adult Ed  
•      Parks and Rec Programs

EXAMPLE ONLY

Approximate Multipurpose track and infield size shown.



FITNESS CENTER



NEW MUSIC CENTER

NEEDS ADDRESSED:

✔ Larger Dedicated 
Space

✔ Acoustical Upgrades

✔ Improved Storage

✔ New Band Equipment

EXAMPLE



ROBOTICS USAGE



Jackson 
Public Schools
JPS recently opened the Al Glick 
Athletic Center to students. 

Track, weight room, turf field lined 
for multi sports and practice

Example



Brighton Area 
Schools

$59.4m Bond approved 2019

https://www.livingstondaily.com/story/sports/
high-school/2023/03/14/brighton-area-school
s-indoor-practice-facility-michigan-high-scho
ol-spring-sports/70007702007/

Example



Jenison High 
School 
Fieldhouse

Example



Hemlock High School – Under Development

New indoor fieldhouse     Small Div 3 School

Example – Hemlock High School



LAB – Lincoln  HS 
Athletic Building
• 80yd turf field
• Full 300 m Indoor Track
• Community Fitness and 

Weight Center
• Full netting system

Template



Revenue Creation Example – Lincoln HS 

Revenue Generation Is The Fiscally Conservative Approach 
To Making Our Schools Less Dependent On State Funds.

• Lincoln HS Estimates compiled during tour:
• Track Meets - $185,000 in the first year alone!
• Rentals and other Tournaments - $400k + Annual

• Drop in Intramurals
• Travel Team Rentals
• Team Tourneys

• Softball
• Soccer

• Fitness Center
• Have not yet started interior placards/advertising

• Lincoln banked nearly $600,000 in first two and a half years in profits that are 
now used for other needed projects, teachers, or curriculum

Lincoln HS Athletic Building 
Example*Sources: Lincoln Administration



Revenue Creation – Lincoln HS Example - Online

https://secure.rec1.com/MI/lincoln-consolidated-school-district-mi/catalog

TRACK RENTALS
 The Lincoln Athletic Building houses a 300 meter track.  Individual use of the track is available through the LAB membership system, and is limited to 
"open" field house times.  LCS reserves the right to refuse rentals to competing youth track groups.  Track rentals must accommodate the use of the turf by 
other rental groups.  Turf areas are protected from the track by full length netting.
 
 TURF RENTALS
 The Lincoln Athletic Building's full field includes 80 yards of Astroturf synthetic artificial turf, lined for use by Soccer, Football, Baseball, Softball, and 
Lacrosse teams.  Full field rentals include all 80 yards of turf artificial grass. Batting cages are not included, and incur a separate charge.
Field rentals must accommodate the use of the indoor track by other rental groups.  Turf areas are protected from the track by full length netting.
  
BATTING CAGE RENTALS
 The Lincoln Athletic Building includes three full sized, 70 ft. batting cages suspended from the rafters over the North "D Zone" area.  Upon request, cages 
may be used by individual members during "open" field house times.
Cage rentals must accommodate the use of the indoor track by other rental groups.  All cage hitting must be done inside the cages to protect other LAB 
users.
 

- 300m Track - $400/hour
- High Jump/Long Jump Area - $100/hour
- Pole Vault/Long Jump Area - $100/hour
- Track D-Zone - $100/hour
- Multi-Purpose Room - $25/hour

- 80-Yard Turf Field - $400/hour
- 1/2 Turf Field - $225/hour
- 1/3 Turf Field - $175/hour
- Turf D-Zone - $100/hour

- Batting Cages (all 3) - $100/hour
- Batting Cage (single) - $40/hour

https://secure.rec1.com/MI/lincoln-consolidated-school-district-mi/catalog


Revenue Creation Example – Lincoln HS 

What would that mean for Almont?.

• Competition Indoor Track Meets 
• $10,000 - $20,000 Per Saturday

• Sponsorships:
• Minimum $1000 Per Year, $20k-$50k Per Year

• Intramurals And Drop Ins
• Flag Football Leagues, 7 ON 7 Leagues, Soccer Leagues, Etc.

• Almont Team Run Events/Tournaments
• $4-5K Per Weekend
• Baseball, Softball, Soccer, Pickleball, Etc.

• Possible Open Community Fitness Center
• Non Resident Fees 

• Rental For Travel And Rec Teams
• Softball And Baseball
• Soccer Teams
• AAU Clubs
• Cheer Events, Etc.

• Adult Ed / Enrichment/ Parks And Recreation

*Sources: Lincoln Athletic Building Websites, Brighton Fieldhouse, SVSU events



Revenues – Multipurpose Center - Expected

Return on Investment – Business Plan Research Data



Return on Investment – Business Plan Research Data

Operational Costs– Multipurpose Center - Expected



Return on Investment – Business Plan Research Data

Revenues - Multipurpose Center - Conservative



Return on Investment – Business Plan Research Data

Operational Costs– Multipurpose Center - Conservative



Revenues– Multipurpose Center – Break Even

Return on Investment – Business Plan Research Data



Return on Investment – Business Plan Research Data

Operational Costs– Multipurpose Center – Break Even



Return on Investment - Summary

1.  Almont can expect revenues in the range of:

2.  Almont can expect operational costs range of:

2.  Almont can therefore expect profit range of:

3. Almont Schools Multipurpose center can “break even,” meaning the building will 
be self sufficient without any additional drain on general fund with as little as:  

$340,000 – $530,000 Annually

$235,000 – $340,000 Annually

$100,000 – $190,000 Annually

4 track meets, minimal rental hours (1 section for 2 
hours per open day) and basic levels of sponsorship 
advertisements.



Indoor Year-Round Use

• Academics and Events
• Large indoor area for Band / Robotics program.
• Marching Band large open spaces on turf.
• Graduation Ceremonies and large events.
• Inclement Weather Practices (Never cancel another practice)

• Fall Sports
• Field for Football, Soccer.  Track for Cross Country. Wall Boards 

and Track Surface for Tennis.  Turf court and high ceilings for 
Volleyball.

• Winter Sports
• Cheerleading and Competitive cheer on turf field.  Speed and 

agility on field and track as well as fitness room, possible 
Basketball court and Wrestling room.

• Spring Sports
• Baseball and Softball , batting cages, painted infield and high 

ceilings.  Golf with netting.  Soccer field.  Indoor track with full 
facilities.  Wall Boards and Track Surface for Tennis.



Fund Use

• Bond Funds
• Bond Funds cannot be used for Teachers, Curriculum or 

Expenses

• Revenue
• Revenue goes back into the General Fund!
• The General fund can then be used for addition Expenses

• Teachers
• New Curriculum
• Technology
• Emergency Use
• Equipment

• Revenue Only Comes From
• The State
• Local Taxes
• Grants
• Fund Raising
• Revenue Generating Ideas!



Security

• More space for Clubs and 
Community and means less evening 
access/approvals for school building 
use

• True community use due to being 
disconnected from school proper.  
FOB’d Access means No School 
security issues.

• Possible Latchkey Location: No FOBs 
needed for parent after hours 
pickups



Leadership

• Finally have a source of REVENUE

• Almont will be the leader in school facility transformation and community involvement

• No other indoor track fieldhouses like it within 40+ miles!  No other High school for nearly 100 miles.

• Get ahead of MHSAA Indoor Track Launch.  

• Almont is thinking outside the box and about community involvement, not just the school.

• Finally have a source of REVENUE

• With Covid funds now ending, 
Almont is looking at creative 
approaches to funding

• Almont will be the leader in school 
facility transformation and 
community involvement

• No other indoor track fieldhouses 
like it within 50+ miles!  No other 
High school for nearly 100 miles.

• There were 13 other schools of 
various sizes that have proposals to 
add a similar facility

• Get ahead of MHSAA Indoor Track 
Launch.  

• Almont is thinking outside the box 
and about community involvement



Other Questions Submitted
● “What’s Included”  Design Phase and Order of projects?
● Are there line item costs for design services?
● Design studies?  Soil, Noise, Placement?
● Turf Safety
● “Boilers and piping” in MS Line Items
● AC in all buildings?
● Fieldhouse usage scheduling? Public? Revenue?
● AC in Fieldhouse?

● Are Solar projections real world numbers ?
● Solar system maintenance costs?
● Solar. Responsible repair and replacement costs when inverters fail?
● 30% tax credit be applied directly to the bond balance?

● Sinking Fund Use?  Why not use all prior?
● Track history?
● Maintenance in past?  Why not maintained?
● Admin offices location? Conversion classrooms?
● Furniture for Staff?
● Bus Lift - Swap



Points to Remember on the Multipurpose Center

• YOU WILL PAY LESS

Your School Millage Taxes Are NOT GOING UP, They are GOING DOWN For The First 
Time Since 1986  8.45mils in 2023 to 7.0 mils in 2025

• Even if we eliminate the Fieldhouse from the Bond, we would need to add back in all of 
the line items that we moved to the fieldhouse, such as gym, fitness center move, aux 
gym move, robotics move, equipment, etc.   THE EXPECTED REDUCTION WOULD BE 
$3m-6m, NOT $16M

• The Multipurpose Center Is The Fiscally Conservative Path To Provide A Start Of 
Independence From The State and Intends to Positively Affect The General Fund.

• Facebook voting.


